 Breaking Down the Silos

~ Susan L. Morrison, M.Ed
~Judith L. Nicholson, M.Ed
NH Division of Public Health Services
Tobacco Prevention and Control Program



( ~ New Hampshire Facts

# Population-of 1.3 Million
~ # Demographics
« Legislation
~ ¥NH - Live Free or Die
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Tobacco Program Ultimate Goals

% Promote the NH Try To STOP TOBACCO
Resource Center
n Link to website -www.TryToStopNH.org
+ Increase calls to our Smokers’' Helpline
+ Increase health care provider awareness and
referrals thru our www. Qun’rWor'ksNH org
% Uniform contract language |

% Need to collaborate across prevention
services | %",

®
o NH Try To STOP TOBACCO

. R esource C nfelf
o o www.trytostopnh.o



~ Team GORP was Born!!!
 What is GORP?

" ' .‘.Q‘J’J/&.*
‘ - S

Individually, we are good -

j in combirjation

‘we are indescribably delicious!!



Moving Idea into Action...

% Establish
¥ Identify
% Outreach
¥ Assess
¥ Collaborate
% Evaluate



d ~ Integration Models

Systems-Level Approach Project-Level Approach
- Comprehensive, time and
labor intensive
* Can lead toward
organizational change that
“changes the way we do
business”
* Keeping the momentum
moving forward is key
* Needs change management
techniques to combat
resistance and institutionalize
“ change

* Projects identified, completed
quickly and scope of work
is smaller

* Over time, the depth and breadth
of these projects can be
expanded, ultimately involving
sections/bureaus

* Projects can serve as models for
further integration

* Institutionalized change is less

likely to occur and harder

to maintain

* Combat resistance

* Reduce redundancies

* Improve sustainable
health outcomes

* Maintaining focus

and momentum




Chronic Disease Integration Goals

|

% Learn each other’s programs in more depth
¥ Reach underserved

¥ Institute changes without mcreasmg the burden
on partners

¥ Save money
% Share and maximize resources

& TPCP's Bottom line -
To Promote The Resource Centerlill



 Importance of Listening -~

(‘l R MY BUTT
g = g 2 HURTS I




|

Collaborative Projects with .
Diabetes and Asthma Programs

# Quarterly Newsletter

¥ Fact Sheets & Provider Packets

# Staff Training for Educators
% Conference Exhibit & Presentations

% Sharing Technical Resources

% Chronic Disease Coded Fax Referral
Forms



Diabetes, Smoking & Health

|11 Prigrom
1 yoms e cllinbperties, yous vy art 1 g fige e ok distonsas, wintlod, aned imiaty ot condMione
Smeoking can maks thesa haalth probiems musch warsa,

Quitiing smokdng ks one of the boat things you can da far your haalth,

If'you have dishetes and you smoks_._.___

Smoking can wialon your Binod Sugar ardar to contn.
O it can affect how your body usas Inaulin.

Smoking Iz karmaful to your hoart and biood vesselt,
It Incremees hiood pressum and worsens your cholestarol levels.
You wre far mare Riely to herve 2 heart atteck Fyou smoke.

Smoking camcas aral haalih prokisms e cancer snd pariodontal disassa,
r It cam lead to tooth s,

Smoking can kead to problems with your khdnays.
Drugs that help prevent Kidney fallum don't work s well for people who 2moke.

Smaking can casda viclon probiems and i lsad to blndnses

Hyou have diabatas and you amoke, you ame mor [lkely to have nerve damags.

Smaking and dlabates ncreases your ek for orectla tyffim cion.

Talktn your doctor, sartifled dishates aducator, of another mensber of your haatten
team I you waould |k to quit smaking. They cas halp you.

wnTnfTaioph Horg l-am-m-mu-mmm

Thoo T T TO THUAZS] Winbaln nflown fart shonin mad ] vl el g ] palnt rarinle
e L e ey (T
oo SRS I ZYRe 1 ol FH RSSO "
Eiwrtfinl Tobmom Troatsont Spwatalivls, .
Aurwaoun bibotos Aolotiun. Smchleg s Winbvion: Tralasivel vk Dlskvoton Cave, LS 201 TELT- S0, o MH TFrTD ST’DJTDEACCD
ot Mot . Fatplinng Sl D4glopiod: FoEVm Siubiamy. Dislosios AR IO EI-ATY. it .t
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Totally GORP-ish Example

Asthma, Diabetes & Tobacco
- Collaborative RFP- - -
% Increase DPHS impact on:
+ Public health infrastructure
# Population health messaging |
+ Access to evidence-based clinical health
care.



Breast & Cervical Cancer Early
( Detection Program (BCCP)

Opportunity cam-ah knockin, TPCP was listening!

¥ Federal mandate - July 157, 2010 grantees must
assess the smoking status of every woman
screened

¥ Start small to test results

& BCCP desire ’ro mma‘re a’r su‘re Ievel no‘r at s’ra’re
level .

: e Mee‘rmg with BCCP to amend enrollmen’r form and :
train field staff

¥ Follow-up monthly mailer to new clients



AreYoua

Grandmother

? o
Madre DI Nana

Mom

Do You Smoke? Then This Message |s for You.
i you are & wornen who would like help quitting smokirg ard you live in New Hampshire,
you cen get free counseling.
Call 1-800-Try-To-STOP (1-800-879-8678)/1-800-DEJALO (1-800-833-5258)
or go to waw. TryToStophNH.ong. You Can Stop. We Can Help.




Reach us at:

~ susanL Morrison@dhhs.state.nh.us
~ Judith.L. Nlcholson@dhhs sTaTe nh. us
- (603)2716891




