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Health Happens Together

The mission of the 
Health Education 
Council is  to improve 
health outcomes in 
underserved 
neighborhoods by 
empowering the 
people in them to 
create the solutions 
they need most.
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A project of the Robert W ood Johnson Foundation and ReInvestment Fund

Invest Health 1.0 – 3.0 Timeline



Invest Health Timeline

20222021202020192016 2017 2018 2023

INVEST HEALTH 1.0 
50 CITIES, $60,000

RELATIONSHIP BUILDING 
NEIGHBORHOOD IMPROVEMENTS

COLLABORATE WITH 
NEIGHBORHOOD ASSOC. 

INVEST HEALTH 
COLLABORATION I 
NV & IA

INVEST HEALTH 2.0
10 CITIES, FIELD BUILDING

ROSEVILLE FAMILY
MEAL PROGRAM 

COVID SAFETY NET SUPPORT

INVEST HEALTH 
COLLABORATION II 
CT

INVEST HEALTH ADVISORY 
COMMITTEE

ASTHOS FUNDING FOR
RETROSPECTIVE EVALUATION
AND HOW TO TELL OUR
INVEST HEALTH STORY

FORMED CORE 
TRAVEL TEAM; 
RESIDENT 
ENGAGEMENT

Health Happens Together

INVEST 
HEALTH 3.0
Data 
Challenge
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ACCOMPLISHMENTS ALONG THE WAY
• Formed high functioning Invest Health lead ‘traveling’ team;
• Expanded our knowledge; formed an Invest Health Advisory committee;
• Gather data and hear voices of neighborhoods: 30 Stakeholder meetings; 

Community focus groups- English and Spanish; follow up resident survey 
225+ responses to date; 

• Invest Health Breakfast Forum; 
• Elementary school outreach and health education events for families
• Sidewalks/ multiple park and street clean ups;
• Building partnerships: RPAL; Police; Parks and Rec and Libraries; Roseville 

City School District; service providers;
• Brought nearly 100 business leaders to the city to learn about Invest Health;
• Johnson Pool upgrades;
• Upgraded all street lighting in the Core Neighborhoods;
• Built new relationships, trust, and leveraged resources.

ACCOMPLISHMENTS ALONG THE WAY
• Formed high functioning Invest Health lead ‘traveling’ team;
• Expanded our knowledge; formed an Invest Health Advisory committee;
• Gather data and hear voices of neighborhoods: 30 Stakeholder meetings; 

Community focus groups- English and Spanish; follow up resident survey 
225+ responses to date; 

• Invest Health Breakfast Forum; 
• Elementary school outreach and health education events for families
• Sidewalks/ multiple park and street clean ups;
• Building partnerships: RPAL; Police; Parks and Rec and Libraries; Roseville 

City School District; service providers;
• Brought nearly 100 business leaders to the city to learn about Invest Health;
• Johnson Pool upgrades;
• Upgraded all street lighting in the Core Neighborhoods;
• Built new relationships, trust, and leveraged resources;
• Expanded affordable housing builders in Roseville;
• City funded reimagining Weber Park.
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How  $60,000 BECOMES OVER $11,000,000
• Core Neighborhood Investments = $10,357,000
• Mental Health Support = $286,334
• Pandemic Response = $384,693
• Multi-sector Partnerships = $466,000
• Reinvestment Fund = $232,000
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"Everyone deserves a good job and the 
right to earn enough money with a living 
wage, stable income and strong benefits  
so they can not only survive, build wealth 
and thrive." -  Prosperity Now



Thank you 
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Debra Oto-Kent, MPH
dotokent@healthedcouncil.org

(916) 556-3344
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mailto:dotokent@healthedcouncil.org
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Samantha Breslin 
Program Supervisor, City Health 

Dashboard



Empowering  Ros eville : 
Collabora ting  with  the  Inves t Hea lth  
Team to  Enhance  Data  Capac ity and  

Hea lth  Outcomes

Samantha  Bres lin



Over 40 measures of health, the 
factors that shape health, and 
the drivers of health equity to 
guide local solutions for 970+ 
U.S. cities.

www.CityHealthDashboard.com



Economic Education

Physical 
Environment

Me t r ic s  
Ove rvie w

Health 
Outcomes

• Unemployment
• Children In 

Poverty

• Air Pollution – 
PM2.5

• Park Access

• High School 
Completion

• Diabetes
• High Blood 

Pressure



Ros e ville  is  d o in g  b e t t e r th a n  th e  Da s h b oa rd -
Cit y Ave ra g e  for 8 0 % of th e  m e t ric s  on  th e  Cit y 
He a lth  Da s h b oa rd

ROSEVILLE, CA

8 0 %



KEY
Unemployment 
(Annual), 20 21

City Average :4 .8%
3 .9 %

7.9 %



KEY
Children in 
Poverty, 20 21

City Average : 7.5% 8 .6 %

4 1.2%



KEY
High School 
Com pletion, 20 21

City Average : 95 .7%
9 2 .6 %

8 7.7%



17.9  μg / m

5 6 .0 %13 .2  μg / m

12 .4  μg / m

KEY

Air  Po llu t io n  -  Pa r t ic u la t e  Ma t t e r
(De c  2 0 2 2 )

Cit y Ave ra g e  :  13  μg / m

Pa rk  Ac c e s s
(2 0 2 2 )

Cit y Ave ra g e  :  8 0 .1%

9 0 .9 %



15 .6 %

4 9.7%

KEY

Dia b e t e s
(2 0 2 1)

Cit y Ave ra g e  :  8 %

Hig h  Blo o d  P re s s u re
(2 0 2 1)

Cit y Ave ra g e  :  2 5 .8 %
8 .2 %

11.3 %

24 .5%

2 8 .7%



P u t t in g  t h e  Da t a  in t o  Ac t io n  -  Ne xt  S t e p s

• Explore Roseville’s data on the City Health Dashboard website. Which neighborhoods 
stand out in need of improvement?

• Align the available data to your priorities and your sphere of influence. What can I 
attempt to move the needle on? How can these data support my work and mission?

 
• Identify potential partners inside and outside your sector to amplify work, create 

value, and maximize impact. Who do I need to bring to the table? Members of the 
business community, residents, local nonprofits/advocacy groups, universities?

• Communicate data with relevant stakeholders, particularly community residents. 
Data is great for driving community conversations and validating lived experiences. It can 
open the door for deeper community engagement and participation.
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Economic development and the link to health 
outcomes and workforce development
• Adrian Guerrero – Facilitator
• Melissa Anguiano
• Amy Schulz
• Gloria Sterns



Health Happens Together

Thank you for 
joining us!
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