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The mission of the 
Health Education 
Council is to cultivate 
health and well-being 
in under-served 
communities by 
leveraging the power 
of collaboration.



Key strategies of all HEC Initiatives:
• Cross-sector collaboration/collective 

impact
• Resident Engagement – asset based; 

historically, excluded



Invest Health Timeline

20222021202020192016 2017 2018 2023

INVEST HEALTH 1.0 
50 CITIES, $60,000

RELATIONSHIP BUILDING 
NEIGHBORHOOD IMPROVEMENTS

COLLABORATE WITH 
NEIGHBORHOOD ASSOC. 

INVEST HEALTH 
COLLABORATION 
NV & IA

INVEST HEALTH 2.0
10 CITIES, FIELD BUILDING

ROSEVILLE FAMILY
MEAL PROGRAM 

COVID SAFETY NET SUPPORT

INVEST HEALTH 
COLLABORATION 
GRANT WITH 
HARTFORD

INVEST HEALTH ADVISORY 
COMMITTEE

ASTHOS FUNDING FOR
RETROSPECTIVE EVALUATION
AND HOW TO TELL OUR
INVEST HEALTH STORY

FORMED CORE 
TRAVEL TEAM; 
RESIDENT 
ENGAGEMENT



WWW.HEALTHEDCOUNCIL.ORG

Invest Health Field Learning Experiences
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Family 
Meal 

Roseville 
Food 

Delivery
Program

Over 16,000 meals served
May 2020



• Johnson Pool
• $400,000 ADA Improvements

• Improved LED Lighting to Underserved Neighborhoods
• $350,000 grant from ROSEVILLE ELECTRIC to improve lighting and safety in our older neighborhoods

• Improving Local Park Facilities and Access
• $75,000 investment for Roseville’s Weber Park from KAISER PERMANENTE to rehab and expand 

access to the classroom facility and create an outdoor learning area for after school tutoring and 
other programs for youth.  Expand programming in the park working with Parks and Recreation, 
RPAL, Library, Salvation Army

• Neighborhood Watch Signs
• $15,000 - 55 NEIGHBORHOOD WATCH SIGNS – grant from UNION PACIFIC FOUNDATION; $5,000 –

Resident Engagement– CITIZENS BENEFIT FUND

HOW $60,000 BECAME OVER $2MILLION! 



• Over $20,000 in Sponsorships
• Breakfast Forums – sponsored by SUTTER HEALTH and KAISER PERMANENTE, ADVENTIST HEALTH

• Mark White Park, Weber Park and Core Neighborhood 
• Hundreds of volunteer hours to fix and clean Mark White Park and Weber Park

• Anti Stigma Mental Health Awareness Initiative $180,000 collaboration grants from Kaiser 
Permanente

• Led by the Health Education Council working with Cirby elementary and the school district, 
understand mental health concerns of their students and families, offer teacher resources and 
parent/ family community resources.

• $25,000 Collaboration grants with City of Henderson, NV and Des Moines and Iowa City, IA
• $105,000 for Invest Health 2.0 Field Building grant.

HOW $60,000 BECAMES OVER $2 MILLION! 



HOW $60,000 BECAME OVER $2 MILLION! 

• $62,000 Placer Co. Air Pollution Control District funding for resident engagement and outreach 
around air pollution and health

• $290,000 Kaiser Permanente funding to address social determinants of health in low-income 
communities

• $25,000 California Health & Wellness funding to provide mental health screenings to vulnerable 
Latino communities.

• $295,000 in COVID-19 funding to provide testing, testing kits and vaccinations; host community 
events; distribute education and resource materials encouraging residents to get vaccinated

• $235,000 in funding to provide meals to low-income residents
• $27,000 Support Invest Health Roseville and Hartford team collaboration.
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Debra Oto-Kent, MPH
Founder and Executive Director
dotokent@healthedcouncil.org
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